Developing a Disability Action Plan 
Feedback Report on Seminars (26 April and 4 May 2007)

Introduction 
The Equality Commission for Northern Ireland (‘the Commission’) hosted a series of seminars to assist public authorities in the development of their disability action plans.  Workshops were held during the seminars to help build an understanding of the types of action measures that public authorities may wish to consider when taking into account their obligations under the new disability duties.  From 1 January 2007, public authorities, when exercising their functions, must have due regard to the need:
· to promote positive attitudes towards disabled people, and

· to encourage participation of disabled people in public life.  

 The feedback from the workshops generated a number of action measures that public authorities may wish to consider in the development of their disability action plans and the Commission agreed with those who participated in the workshops to pool these measures together and place them on the Commission’s website.   
Feedback from Workshops 
Promoting Positive Attitudes Towards Disabled People

Action Measures

· Increase the number of accessible car parking bays within an organisation’s car parking facility for employees/service users. 
· Audit internal/external physical access to built environment – reflecting updated research into good practice case studies of inclusive design.
· Audit internal/external communication to practices to ensure that information is accessible – written materials in easy read accessible formats, meeting room facilities, technology modifications etc.
· Advertising of services and events – include positive images of disabled people and non-disabled people together in posters, website etc. 
· Ongoing disability equality awareness training sessions for all staff – to include knowledge of changes to the Disability Discrimination Act, etiquette, language 
 and awareness of employees and service users with different types of disability. It was suggested by some that this measure would be phased in over a certain period, with initial focus being given to staff who, for example, would be delivering frontline services to the public. 
· Seek ongoing feedback from employees and service users through regular surveys, or from internal/external working groups and networks, which either include or are made up of disabled people, on existing and future action measures in action plan, and act on it.
Encouraging the Participation of Disabled People in Public Life
· To make provision for the representation of disabled people on existing or proposed boards/working groups 
· Increase existing number of disabled people on decision making structures 
· Mentoring/shadowing scheme to encourage disabled people on decision making bodies
· Provide financial support to assist individuals/groups to participate in the decision making structures
· Remuneration to consider the contribution of disabled people to the decision making body –not cost or expense alone but recognise the expertise and knowledge of disabled people –it was acknowledged that this was evidence of good practice in this area which had already been adopted by some public authorities –though majority of good practice applied to consultation practices, rather than public life positions. 
· Audit the views of disabled people/organisations as to the recruitment and selection barriers that exist

· Keep under review the number of public life positions (representation on boards, trusts etc) available/filled
· Advertise public life positions widely, using existing and new networks within the disability, community and voluntary sector.
· Set up disability advisory groups to identify further measures and amend existing measures in action plan
Other Issues
· Develop a resource plan linked to measures within disability action plan
· Some public authorities are carrying out ongoing consultation on their action plans after 30 June 2007 and revising their plans through ongoing engagement with disabled people.  Public authorities can revise their action plans at any time.  Public authorities should make the Commission aware of any substantial changes to their disability action plans 
· Feedback from the disability sector – would like to see measures that have clear outcomes – five measures with outcomes are preferable to fifty measures with no tangible outcome

· Measures have to be realistic and achievable
Support for Public Authorities

The Commission is committed to providing ongoing support and advice to public authorities in the development and ongoing review of their action plans.  
Contact Patrice Hardy:  
Tel:  028 90 500 616  
Email:  phardy@equalityni.org
� Note: There was some general discussion about the issue of language and terminology and this was highlighted in at least three of the five workshops – there was a general consensus and understanding among participants that the duty to promote positive attitudes should reflect what is known as the social model of disability that takes the approach of focusing on the barriers that disabled individuals experience and provides tools for dismantling and preventing these barriers, rather than accommodating what is sometimes the narrow focus of ‘special needs’ 








