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Introduction
The Equality Commission for Northern Ireland is looking for written quotations for the monitoring and evaluation of press, broadcast and online media.


Requirements

1. The Commission needs monitoring of both new and traditional media for coverage of material we have issued or published and for third party mentions of the Commission and issues of relevance to our work. This will primarily consist of coverage in Northern Ireland outlets, both province-wide and regional, but will also include any references to the Commission and its work in UK wide and Irish  media. 
2. We are seeking prompt electronic supply of coverage at least daily.
3. We require an accessible and searchable archive of all coverage online, and the ability to create files of coverage on particular topics.
4. We will require detailed and analytical quarterly reports which give an objective and reliable view of the tone, impact, quality and quantity of coverage.


Background

The overall aims of the Commission are online in the ‘About Us’ section of the website at http://www.equalityni.org/sections/default.asp?secid=0

Objective 1:1 of the Commission’s Business Plan 2009-12 is: 

‘To have extended our reach and improve our profile with new and existing stakeholder groups.’

To continue to build the Commission’s profile and image through proactive and effective promotion in traditional media outlets and increased communications across digital channels, as measured by:
· delivery of three promotional campaigns reflecting corporate priorities
· high positive approval/satisfaction ratings for media and promotional work
· reach in relation to Commission services with specified audiences, in line with campaign targets
· increased awareness of the Commission with general public and stakeholders.

Your monitoring and evaluation should help us achieve these objectives.




Experience

You must hold the relevant licence/s for copying (NLA)

A proven track record of delivering media measurement and report generation would be preferred.

Please briefly outline which staff member/s who would be used on Commission work, stating experience, formal qualifications and any membership of professional organisations. 

Evaluation Criteria

Tenders will be evaluated using the following criteria:

· Availability and commitment of resources 
· Methodology – eg timeliness, frequency, delivery method, format/ease of use. Please provide a case study/sample report to illustrate.
· Cost
· Experience of delivering similar service/s and relevant experience of allocated team/person.

Timescale and Delivery

We expect this contract to commence in October 2011 and to operate, subject to satisfactory performance, for three years, with provision to extend on an annual basis for a further two years.  

Before the start of the contract, we will work with the successful bidder to
· agree what audiences we need to reach and monitor - and how
· agree method, frequency and content of reports, clippings or transcripts 
· agree what key messages will be tracked and how favourability and unfavourability will be measured
· agree a form of analysis that matches Commission needs, and how findings are presented eg level of detail
· agree charging arrangements. 







The Tender Process

For ease of evaluation process, tenderers should submit proposals based on the objectives and requirements as outlined above.  You should present an itemised total cost for the service as described (including VAT) that will allow us to see costs associated with different parts of the service you propose.

Your tender document should incorporate 
· a short outline of the proposed approach 
· the methodology you would apply to help us meet our objectives
· how you will monitor and assess coverage across the range of media 
· how you generate, tailor and deliver reports
· options for costs 
· the team working on our account and 
· your experience in undertaking such work.  

Case study/sample report
It would greatly help us to see a short case study or sample report. If you wished to submit one of these, we suggest no more than five days coverage of online, press, broadcast media.

The Commission reserves the right to invite selected contractors to attend interview after submission of tenders.  

We expect to be in the position to make appointments by October 2011.

Submission of Response to Invitation to Tender 

All tender documentation must be received by the specified deadline, 3pm on Thursday 15  September 2011. No late proposal will be accepted.  Proposals may be emailed to cmartin@equalityni.org or posted to:

Christina Martin
Communications and Coordination Unit
Equality House
7-9 Shaftesbury Square
Belfast  BT2 7DP					

· Tenders may be rejected if incomplete information is given at the time of tendering
· The Commission does not undertake to accept the lowest or any tender or to pay expenses incurred in the preparation or submission of tenders.
· Under the Freedom of Information Act, the Commission as a public authority may be obliged to disclose information given by you in this exercise if requested.
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