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Background

The Equality Commission for Northern Ireland (ECNI) is an independent Non-departmental Public Body established under the Northern Ireland Act 1998. 

The Commission's general duties include:

· working towards the elimination of discrimination 
· promoting equality of opportunity and encouraging good practice 
· promoting affirmative / positive action 
· promoting good relations between people of different racial groups 
· overseeing the implementation and effectiveness of the statutory duty on public authorities. 
· keeping the relevant legislation under review

The Commission’s staff carry out functions such as:

· Providing information, advice and training to employers and service providers; 
· Assisting and advising individuals who believe they have been subjected to unlawful discrimination;
· Providing policy and legal advice; and 
· Raising awareness of the Commission and its work.


Need for Political Monitoring 

The Commission requires a political monitoring service to support its staff in the delivery of their work covering areas such as communications and policy development. An effective political monitoring service will also assist with its external relationships with Government officials, elected politicians, stakeholders and other influencers. 

The Commission requires up to date monitoring, primarily of the NI Assembly, but with timely notification of developments of interest in both Westminster and Europe in relation to direct mentions of the Commission and its work and other equality related political activity which may or may not [yet] involve the Commission. 





Overview of Requirements

The tender specification provides more details for the service(s) outlined below. Please note this is not an exhaustive list and may be amended accordingly with the company who are awarded the proposed contract. 

Personnel and Events

· Access to individual biographies and contact details of elected politicians, political party personnel including policy officers and senior officials/civil servants.

· Early notification of political events of interest to the Commission such as political party conferences

· Assembly Committee lists and detail as required. 


Alerts and briefings

The Commission will require notification of the latest political news and developments as they happen. In particular the Commission will require notification of the following in an accessible format, including links to the relevant reports or speeches. 

· Notification of forthcoming business in the Northern Ireland Assembly, and relevant business in Westminster and Europe – to include notification of Assembly Questions (both written and oral), debates and Committee business. 
· Notification of relevant Early Day Motions/Declarations, No Named Day Motions 
· Records of Votes on issues relevant to the Commission  
· A short note on highlights of debates of relevance to the Commission with copy of Hansard report as soon as it becomes available
· Reports from Committee meetings – OFMdFM on a weekly basis and others when discussing issues of direct relevance to the Commission
· Press releases and speeches from relevant Government departments
· Weekly report of the week’s business at the Assembly and details of the following week’s forthcoming business. 
· Relevant press releases, speeches, Parliamentary Questions from Westminster 
· Consultations update report (weekly) on new consultations that have been issued (by any of the above mentioned institutions) that week. 
· Northern Ireland’s political parties’ press releases, speeches and policy positions on issues relevant to the Commission 
· Personnel update of relevant political movements and appointments 
· Information on elections, such as manifesto analysis
· Political conference reports of Northern Ireland’s political parties 
· Any mentions of ECNI in the political sphere 
· Online commentary or policies by politicians using social media that may be of interest or relevant to the Commission. 


Political Research 

The Commission may require some research to be carried out on an ad hoc basis to our specification.  This may include, for example, politicians’ opinions of the Commission and its work and/or political opinions on issues relevant to the Commission such as legislative matters. The Commission would require research of a high quality to be carried out in a timely manner and to offer value for money. 


Experience

A proven track record of delivering political monitoring services to corporate and/or public organisations will be preferred.
 
Please briefly outline relevant experience for each staff member who would be used on Commission work stating experience and formal qualifications.  


Evaluation Criteria

Tenders will be evaluated using the following criteria:
· Availability and commitment of resources
· Cost
· Experience of delivering similar services, including experience of allocated team 
· Methodology and arrangements for delivery of service


Timescale and Duration 

The service should commence in October 2011. The contract will run for 3 years with an option for extensions up to a further two years. 


Invitation to Tender 

For ease of evaluation process, tenderers should submit proposals based on the Project Objectives and Requirements.  
You should present a total cost for the project (including VAT).  
In addition you should submit an outline plan, digitally, online, or in hard copy, of how you envisage you could best achieve the project objectives, including detailed costings, the proposed methodology to be employed, the resources to be provided, and the team allocated to the project.

The Commission reserves the right to invite selected contractors to attend interview after submission of tenders.  

We expect to be in the position to make appointments in October 2011.


Submission of Response to Tender Documentation

Tender documentation must be received by the specified deadline, 4:00 p.m. Monday 26 September 2011. No late proposal will be accepted.  Proposals may be emailed to kmcginley@equalityni.org or sent via post to:

RESPONSE TO TENDER (Political Monitoring)
Kelly McGinley,
Communications and Co-ordination Unit
Equality Commission NI
Equality House
7-9 Shaftesbury Square
Belfast  BT2 7DP

· Tenders may be rejected if incomplete information is given at the time of tendering
· The Commission does not undertake to accept the lowest or any tender or to pay expenses incurred in the preparation or submission of tenders.
· Tenderers are responsible for the costs of their own tendering. There is no obligation on the Equality Commission to proceed with the project post tendering.

Freedom of Information Act
Under the Freedom of Information Act, the Commission as a public authority may be obliged to disclose information given by you in this exercise if requested.
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