EXAMPLE EMPLOYMENT EQUALITY PLAN TEMPLATE
COMPANY NAME
Employment Equality Plan:  January 2006 to January 2009
1.0 Policy Statement:   [Company Name] is committed to the promotion of equality of opportunity in respect of religious belief, political opinion, race, disability, age, sex, sexual orientation, marital and family status.

In line with this commitment we have developed an Employment Equality Plan with the support of the Equality Commission for Northern Ireland.  This plan is a voluntary initiative designed to ensure that the Company’s employment policies meet legal requirements across all equality categories.  The plan will build on existing equality work undertaken by the Company and assist in meeting future equality requirements.

The plan is designed to be flexible.  It will be reviewed regularly, with the support of the Equality Commission.  It is recognised that the timescale of the plan may have to be amended in response to other work priorities and available resources. 

[Company Name] will provide the appropriate resources to ensure the effective implementation of the plan.  Targets resulting from the plan will be incorporated into our business planning processes and will include reporting mechanisms to ensure that progress will be reviewed by Senior Management on a regular basis.  

2.0
Aim: The aim of the plan is to:

1. Ensure that the Company’s employment practices meet statutory legal requirements outlined in existing employment equality legislation.
2. Assist the Company to promote equality of opportunity in the workplace through the implementation of recommended best practice.
3. Co-ordinate all aspects of equality work undertaken by the Company and assist us to identify and plan additional diversity and equality related initiatives that will assist us in our work.
3.0
Objectives: [Company Name] will undertake to meet the following objectives over the course of the three year plan:
1. To develop a review schedule to audit existing employment policies and practice against the relevant Northern Ireland Equality Codes of Practice.
2. To action the implementation of any measures identified during the audit of each employment policy.

3. To co-ordinate ongoing monitoring, review and affirmative action commitments in relation to the Fair Employment and Treatment Order (NI) 1998.
4. To identify and implement appropriate and effective monitoring and review mechanisms for other equality grounds.  

5. To develop and implement an action plan for any affirmative action / positive action requirements identified through the equality monitoring and review mechanism.
6. To identify and implement a strategy for the prevention of Age discrimination in the workplace. [Year 1]
7. To develop a policy for the employment of disabled people. [Year 2]
8. To identify and implement a strategy for the promotion of work-life balance. [Year 3]

9. To implement a programme of equality training and awareness across the organisation.

4.0
Three Year Action Plan:

4.1
Employment Practice Review
	Date (by)
	To have

	Year 1 – 2006
	

	March
	To have revised the Equal Opportunity Policy in relation to all equality grounds.

	June
	To have revised the harassment policy in relation to all equality grounds.

	September 
	To have revised the recruitment & selection policy in relation to all equality grounds

	October
	To have reviewed employment policies in relation to Age Discrimination.

	December
	To have completed the implementation of any measures identified in the policy audit schedule for the year.

	Year 2 - 2007
	

	March
	To have revised the absence and sickness policy in relation to all equality grounds.

	June
	To have revised the redundancy policy in relation to all equality grounds.

	September
	To have developed a policy on the employment of people with disability.

	December
	To have completed the implementation of any measures identified in the policy audit schedule for the year.

	Year 3 - 2008
	

	March
	To have revised all employment policies relating to work-life balance in relation to all equality grounds.

	June 
	To have revised the grievance policy in relation to all equality grounds.

	September
	To have revised the discipline policy in relation to all equality grounds.

	December
	To have completed the implementation of any measures identified in the policy audit schedule for the year.


4.2
Monitoring & Review
	Date (by)
	To have

	Year 1 - 2006
	

	February 
	To have completed the annual monitoring review in respect of community background and sex and submit to the Equality Commission.

	June 
	To have completed an annual review on equal opportunity in the work place to be considered by the Senior Management Team.

	September 
	To have met with the Equality Commission to discuss any issues arising from the annual review (if necessary).

	Year 1 - 2007
	

	February 
	To have completed the annual monitoring review in respect of community background and sex and submit to the Equality Commission.

	June 
	To have completed an annual review on equal opportunity in the work place to be considered by the Senior Management Team.

	September 
	To have met with the Equality Commission to discuss any issues arising from the annual review (if necessary).

	Year 3 - 2008
	

	February 
	To have completed the annual monitoring review in respect of community background and sex and submit to the Equality Commission.

	June 
	To have completed an annual review on equal opportunity in the work place to be considered by the Senior Management Team. To include Tri-annual Article 55 review.

	August
	To have submitted Tri-annual Article 55 Review to the Equality Commission (if requested).

	September 
	To have met with the Equality Commission to discuss any issues arising from the annual review (if necessary).


4.3
Affirmative & Positive Action 
	Date (by)
	To have

	Year 1 - 2006
	

	June
	To have identified any affirmative / positive action measures required following annual review. 

	September
	To have agreed any actions identified with the Equality Commission.

	October
	To have completed the Age Discrimination Implementation Plan. [Appendix 2]

	October
	To have implemented an affirmative / positive action programme.

	Year 2 - 2007
	

	Ongoing
	Affirmative / positive action measures actioned as scheduled.

	June
	To have identified any changes to affirmative / positive action measures required following annual review. 

	September
	To have agreed any actions identified with the Equality Commission.

	Year 2 - 2008
	

	Ongoing
	Affirmative / positive action measures actioned as scheduled.

	June
	To have identified any changes to affirmative / positive action measures required following annual review. 

	September
	To have agreed any actions identified with the Equality Commission.


3.4
Communication & Awareness
	Date (by)
	To have

	Year 1 - 2006
	

	Ongoing
	Equal Opportunity Awareness Training for all new starts.

	February
	Fixed date for internal communication – Diversity Campaign promoted through staff intranet

	July
	Fixed date for internal communication – Article in Newsletter highlighting best practice initiative

	November
	Senior Management Briefing on Age Legislation

	December
	Fixed date for internal communication – Christmas Party Equal Opps Memo

	Year 1 - 2007
	

	Ongoing
	Equal Opportunity Awareness Training for all new starts.

	February
	Fixed date for internal communication – Diversity Campaign promoted through staff intranet

	March
	Recruitment & Selection Training

	July
	Fixed date for internal communication – Article in Newsletter highlighting best practice initiative

	December
	Fixed date for internal communication – Christmas Party Equal Opps Memo

	Year 3 - 2008
	

	February
	Fixed date for internal communication – Diversity Campaign promoted through staff intranet

	July
	Fixed date for internal communication – Article in Newsletter highlighting best practice initiative

	December
	Fixed date for internal communication – Christmas Party Equal Opps Memo


Appendix 1 - Year One Schedule

	BY [Date]
	Element
	Action
	Responsibility

	Ongoing
	Communication
	Equal Opportunity Awareness Training for new starts.
	Training Mgr

	February 
	Monitoring 
	To have completed the annual monitoring review in respect of Fair Employment
	Monitoring Officer
HR Manager

	February
	Communication
	Fixed date for internal communication.
	Communication Mgr
Line managers

	March
	Employment Practice
	To have revised the Equal Opportunity Policy.
	HR Manager

	June 
	Monitoring 
	Annual review on equal opportunity in the work place to be considered by the Senior Management Team.
	SMT / HR Director

	June
	Positive Action
	Identified any affirmative / positive action measures.
	SMT / HR Director

	June
	Employment Practice
	To have revised the harassment policy.
	HR Manager

	July
	Communication
	Fixed date for internal communication
	Communication Mgr

Line managers

	September 
	Monitoring 
	To have met with the Equality Commission to discuss any issues arising from the annual review.
	HR Director
HR Manager

	September 
	Employment Practice
	To have revised the recruitment & selection policy
	HR Manager

	September
	Positive Action
	Actions identified agreed with ECNI.
	HR Director

	October
	Positive Action
	Age Implementation Plan
	HR Director

	October
	Positive Action
	Affirmative / positive action programme implemented.
	HR Manager

	November
	Communication
	Senior Management Briefing on Age Legislation
	HR Manager

	December
	Employment Practice
	To have completed the implementation of any measures identified in the policy audit schedule.
	HR Director



	December
	Communication
	Fixed date for internal communication
	Communication Mgr

Line managers


Appendix 2 - Preventing Age Discrimination – Implementation Plan
	Key Activities:
	Time-scale
	Responsibility

	1. Commitment to the prevention of age discrimination agreed and communicated by senior management.
	
	

	2. Equal Opportunity & Harassment Policies revised to include age ground.
	
	

	3. Training & Awareness strategy agreed to ensure that all staff are made aware of age discrimination issues and also notified of any changes to employment practice.
	
	

	4. Employment policies & practices reviewed in order to identify any practices which may directly or indirectly discriminate against employees on age grounds.
	
	

	5. Service related benefits & arrangements reviewed in order to identify any arrangements which may discriminate against employees on age grounds.
	
	

	6. Recruitment practice reviewed in order to identify any practices which may directly or indirectly discriminate against applicants on age grounds.
	
	

	7. Revision of policies / benefits – any changes to employment policies agreed following consultation with appropriate stakeholders and communicated to all employees.
	
	

	8. Retirement Procedure – system established to notify employees of retirement date and to consider any requests to continuing working.
	
	

	9. Monitor workforce on age grounds.
	
	

	10. Review workforce flows on a regular basis to assess whether equality of opportunity is provided on age grounds.
	
	

	11. Positive Action strategy agreed in the event of clear evidence of under-representation in certain age groups. 
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